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PUBLICATIONS

To commemorate the online publication of the catalogue of the first tranche of Adam
drawings (see p.28) a handsomely illustrated book presenting a selection of the 100
best drawings from this group, with an explanatory text by Professor A A Tait was
published by Scala Publishers. The Adam Brothers in Rome: Drawings from the
Grand Tour will be distributed by Scala as well as sold in the Museum shop. It is the
first title in a projected series of five books on the Adam collection.

The Director, Tim Knox, researched and wrote a new book on the Museum, Sir John
Soane’s Museum, London, illustrated with over 100 specially commissioned
photographs by Derry Moore. This was published by Merrell in May 2009, just after
the end of the period covered by this report. It too will benefit from world-wide
distribution.

Helen Dorey’s comprehensive catalogue of the furniture in Sir John Soane’s
Museum was published as a special issue of Furniture History, the journal of the
Furniture History Society, in February 2009, dedicated to the memory of Peter
Thornton, Curator of the Museum 1984-95. Every piece described is illustrated and
much new photography was carried out in preparation for this project.

The exhibition George Scharf: From the Regency Street to the Modern Metropolis
was accompanied by a fully-illustrated catalogue edited by Dr Jerzy Kierku¢-Bielinski
(see p.42).

Four issues of Sir John Soane’s Museum Newsletter were produced and circulated to
our supporters and members of the public. This publication now provides a vital link
between the Museum and its Patrons and Supporters.

Following the agreement made in 2006 with Paul Holberton Publishing for the
distribution of the Museum’s publications, the sum of £716.55 was received during
the year.

SERVICES
Website

The two free podcast tours launched in October 2007 continued to be extremely
popular. Two further tours were in the course of preparation during the year,
undertaken with generous support from the Band Trust. Both will take the form of an
architectural tour of the Museum, one aimed at architectural professionals and one
more suitable for non-specialists.

Information technology

Simon Baker and Ben Linton continued to provide IT support and advice throughout
the year. As part of their work they carried out a review of the Museum’s current IT
provision and future needs. The Museum is currently reviewing proposals from
several IT firms, based on their recommendations. This will be reported on in greater
detail in next year’s Annual Report.



Data Loss and Information Management

Sir John Soane’s Museum has suffered no protected personal data incidents during
2008-09 or prior years, and has made no reports to the Information Commissioner’s
Office

Commercial Activities

Income from venue hire, which had been steadily rising over the last five years,
decreased in 2008-09 from £121,000 to £111,000. This is due, undoubtedly, to the
economic downturn, and similar consequences have been experienced by other
museums and institutions.

The Museum took a major step forward in March 2009 in appointing Julie Brock,
previously the Museum’s Secretary, as its first Enterprises Manager, with a view to
establishing a Museum Trading Company in the next financial year. Julie will be
responsible for running the Museum’s commercial activities, including venue hire and
the shop. One of her first tasks was to research and introduce an Electronic Point of
Sale (EPOS) system which would also streamline stock control and produce a wider
range of sales-related statistics. She also began to develop new lines of merchandise.

The Museum continued to receive income from the three-year licensing agreement
with Chesney’s Ltd, makers of an exclusive range of replica marble chimney-pieces
based on Soane’s designs, signed in July 2007.

Press

The Museum was featured in an article on house museums in the summer issue of The
Smithsonian Magazine — an organ with a formidable readership in USA. We also
appeared in two features in the May issue of The World of Interiors, including one on
the Soane Chesney chimney-pieces and another, by Margaret Richardson, on Soane’s
drawings showing his buildings under construction.

The Opening up the Soane project received notices in The Guardian, Country Life,
Blueprint and Building Design (twice, including a spirited call to arms from Jonathan
Glancey).

Proactive work to support the programme of education and art classes for children
and adults run by the Education Department has resulted in excellent listings in key
magazines such as Junior, Period Living and The Artist. These have undoubtedly
made a real impact on bookings.

The exhibition George Scharf: From the Regency Street to the Modern Metropolis
attracted particularly good press coverage in the form of both extended listings and
articles. These included a page in World of Interiors, critic’s choice selection in Time
Out with an extended article online and a feature article in the online arts section of
the Guardian. Indeed, online publicity is becoming ever more important. The
exhibition was also featured on Radio 3’s Night Waves programme, in a piece
recorded at the Museum and broadcast in the week the exhibition opened.

The Director’s trenchant comments about the poor quality of public sculpture in
London enjoyed widespread press coverage, with an interview on Radio 4’s Today
programme, a television spot on London Tonight, as well as articles in the Sunday
Independent, The Evening Standard and The Art Newspaper.



Photography Service

A full photography and reprographics service was maintained during the Library
closure, although inevitably certain drawings and books were inaccessible at various
times. 62 orders were placed by members of the public and museum staff and 251
items were photographed (in 2007-08 85 orders were received and 294 items
photographed).

Income from the Museum 10% facility fee on photograph orders over the year was
£205.81 (£56 last year). The hire of colour transparencies and the levying of
reproduction fees brought in an income of £7,771.25 (an increase on last year’s figure
of £6,317).

Income from the Bridgeman Art Library, which holds copies of transparencies of a
selection of paintings in the Museum, was £1,736.74 (£1,705 last year).

Filming, Photography and Artists

Many students, working on specific Soane related projects, were given permission to
photograph and film at the Museum. These included Anna Sheehan who was working
towards her dissertation as part of her Master of Arts in Design course, studying the
relevance of Sir John Soane's work in the 21st century. She produced an analysis of
the Museum ‘with particular reference to the aspects of narrative and representation
inherent in its architectural language’. She was particularly interested in ‘the use of
mirrors and light in the Breakfast Room, and the transition from one space to
another’.

Filming of the US TV show, Nightline, took place on 2 June 2008 with an interview
with Ben Schott.

On 23 June 2008, Manolo Blahnik, the distinguished shoe designer, was
photographed in the Museum by Vanity Fair.

The Swedish brand ACNE did a fashion photo shoot in the Museum on 9 February
2009.



THE STAFF
Curatorial Staff

Tim Knox FSA is a Trustee of the Pilgrim Trust, the Stowe House Preservation Trust,
Stowe School’s Hall Bequest, and is a Member of the Reviewing Committee on the
Export of Works of Art, and of the Royal Mint Advisory Committee. He was
appointed Patron of the Mausolea and Monuments Trust — which he helped found — in
2008, on the death of Sir Howard Colvin. He also serves on the Council of the
Attingham Trust and the Conseil scientifique of the Palace of Versailles. He advised
on the British ambassadorial residences in Geneva and Oslo over the course of the
year in his capacity as Historic Buildings Adviser to the Foreign and Commonwealth
Office.

His publications this year include ‘Sir Francis Dashwood as a Collector of Ancient
and Modern Sculpture’ in Collecting Sculpture in Early Modern Europe: Studies in
the History of Art (National Gallery of Art, Washington DC, 2008); the introductory
essay in Follies of Europe (Antique Collectors Club, 2008); ‘Cataloguing the Soane: a
Change in Approach’, in Apollo, July-August, 2008; ‘Cairness House,
Aberdeenshire’, in Country Life, 20 August, 2008; and Malplaquet House: A
Description (privately printed, 2008). His book on the Museum, Sir John Soane’s
Museum, London (Merrell, 2009), will be published in May 2009.

His lecture ‘The Strange Genius of Sir John Soane’ was given in Los Angeles in
January 2009, while his lecture on his own house, ‘Malplaquet House’, was delivered
in New York, Los Angeles and San Francisco in April 2008, and March 2009. He
lectured on ‘Buildings in Miniature: the creation, collecting and display of
architectural models, ¢.1600-1900’ in New York and San Francisco in October 2008.
During the past year he also participated in the New Visions for Historic Houses
symposium at Kensington Palace on 9 October, 2008; and at the 7raditional Paint
Forum Annual Conference in No. 14 Lincoln’s Inn Fields on 18 April 2008, where he
and Helen Dorey presented papers on aspects of the Museum and No. 14.

Tim Knox gave a paper ‘Kings in Exile; the Residences of French Royal and
Imperial Exiles in Britain, 1795-1920°, at the conference De Londres a Paris au
second Empire at the chateau de Compiegne on 16 December 2008; he lectured on
Bentley Priory at the Yorkshire Country Houses Partnership Symposium, 13-14
February 2009. He gave a paper entitled ‘Sir John Soane and Thomas Hope: Rival or
Disciple?’at the Thomas Hope Symposium, Bard Graduate Center, New York, 20-21
October 2008. His lecture ‘In Marble Halls: Showing off Antique Sculpture in British
Country Houses, ¢.1700-1800°, was given at the A Taste for the Antique in Early
Modern Europe Colloquium at the Getty Villa, Malibu, 26-27 March 2009.

Helen Dorey completed her catalogue of Soane’s furniture, arranged interior by
interior in the order in which it was listed in the earliest Soane inventories. It was
published as a special issue Furniture History, the journal of the Furniture History
Society, early in 2009, dedicated to the memory of Peter Thornton. She was one of
the three curators of the exhibition The Return of the Gods: Neoclassical Sculpture in
Britain at Tate Britain, 28 Jan-1 June 2008, (with Tim Knox and Marjorie Trusted, the
Deputy Keeper of Sculpture at the V&A) and spoke at the study day in May organised
by the Tate. She gave a lecture on ‘The London Town House and the Country House’
for the Attingham Summer School in June 2008. She attended a study day in Oxford
on ‘The Place of Sculpture’ in March 2009. She continued to serve on the Attingham
Trust Scholarship Committee, the Attingham Trust London Week Committee and the
Works of Art Committee of the Athenaecum Club and as a Trustee of the
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Moggerhanger House Preservation Trust, a Director of Moggerhanger Park Limited
and on the main Committee of the Twentieth Century Society.

Susan Palmer attended the Attingham Summer School for three weeks in July 2008
and the Annual Conference of the Society of Archivists in York in August. In
November she gave the annual lecture of the Cornwall branch of The Art Fund — ‘The
Adventures of a Regency Architect in the West Country’ - on Soane’s work at
Boconnoc and Port Eliot. Her paper ‘Sir John Soane: Rewriting a Life’ was published
in the journal Libraries and the Cultural Record, Vol.44, No.1, 2009 and she
contributed an essay on the changing face of London between 1816 and 1860 to the
catalogue of the exhibition George Scharf : From the Regency Street to the Modern
Metropolis (see p.42). She continued to represent the Museum on the Friends of
Lincoln’s Inn Fields (FLIF) and in this role provided information to English Heritage
for the draft Conservation Plan for Lincoln’s Inn Fields

Jerzy Kierku¢-Bielinski gave a lunchtime tour of The American Scene: Prints from
Hopper to Pollock at the British Museum. In the autumn of 2008 he organised and led
a tour of Warsaw for the Patrons of the Courtauld Institute of Art which, in particular,
looked at the seventeenth- and eighteenth-century architectural heritage of that city.
He also taught at the Courtauld Summer School on post-war American Art and gave a
lecture for the MA programme on Polish Conceptual Art for Christie’s Education and
a Patrons’ talk at the Soane on George Scharf. Forthcoming publications for the
period 2008-09 include: George Scharf the Elder: Radicalism in the Topographical
Views of London? for the London Topographical Society and Sir John Soane:
Installation and Identity in a Regency Collection for the Royal Academy Schools’
Identity catalogue. Jerzy has also been asked to sit on the Courtauld Association
Committee.

Stephen Astley led a tour of Soane’s Privy Council Chamber in Downing Street for
The Friends of the V&A. Lectures given included two for The Open University and
one to the staff of Bennetts Architects. He recorded a piece for the television
company Tiger Aspect Ltd on the architecture of a private house in Wales, and works
as a script consultant for them. Publications included a review of an exhibition of
drawings by the architect Mike Stiff in Building Design. Photographs taken by him
were published in, amongst others, Country Life, House and Garden, The Architects’
Journal and Building Design.

Staff Training

All staff have received annual fire training involving instruction in the correct
procedures in the event of fire alarm activation, and practical training in the use of the
fire fighting equipment provided within the Museum. The Museum has conducted two
full evacuation drills with members of the public in the building to test the
effectiveness of our procedures. The Head Warder and Deputy Head Warder have
been trained on the weekly testing of the fire alarm and emergency lighting systems.

Clare Kooy-Lister, a specialist frame conservator who has worked for the Museum
for many years, spent a number of days working with Jane Bush, the Museum’s works
of art conservator, training her in the art of frame repair, gilding etc. so that we can in
future undertake some frame restoration in-house.

The House and Visitor Services Manager attended the National Trust Housekeeping
Course in January 2009.
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All of the Warders have received Conservation Cleaning training and a core group of
warding staff have received Advanced Conservation Cleaning training on one-day
courses conducted at the Museum by Helen Lloyd, the Head Housekeeper at the
National Trust. All of this training has been put to good use on a daily basis, and also
in assisting Jane Bush with the ‘deep cleaning’ of the North Drawing Room, and with
other projects such as the conservation cleaning of the cane chairs in the Drawing
Rooms.

Susan Palmer attended a Picture Library Study Day organised by ACE and a
conference on digitisation at King’s College, London in October 2008. In December
she attended the annual one-day conference of the British Records Association on the
theme of Literary Archives.

Stephanie Coane attended the London Rare Books School on ‘The Early Modern
Book Trade in England’ in July 2008 and a binding workshop at John Rylands
University Library in Manchester organised by the Historic Libraries Forum in
October.

Members of the Education Department attended a range of training courses,
including MLA-run courses on ‘Training the Trainer’ and working with volunteers,
on work experience and young people in museums. Media Training formed part of the
run-up to the launch of the National Museums Online Learning Project. The
Department also attended an ‘Early Years’ meeting at the London Transport Museum,
a Science Education in Museums Conference at the Natural History Museum and the
Futurscape08 Symposium.

Most of the staff attended a professional development outing organised on Monday
29 September. We visited Cobham Park, Kent, and saw the interior of the house, and
then walked to the Darnley Mausoleum — recently restored to its former glory with the
help of the Museum’s designs for this splendid structure by James Wyatt. After fish
and chips in Whitstable, the team then moved to Quex Park, near Margate, to savour
the challenges of looking after a possibly larger and more diverse collection — formed
by Major Powell-Cotton in the 1900s - of Big Game Trophies and ethnographical
curios.

Retirement of the Finance Director

Roderick Smith, the Finance Director of Sir John Soane’s Museum, retired during the
course of the year. His last day was 18th April 2008. Rodererick joined the Soane
Museum in 1997, succeeding the first full-time Finance Officer, [an Batten (who
came to the Museum for two years on special secondment from the Department of
Trade and Industry). Previous to coming to the Museum Roderick had worked for
more than twenty-five years with the Inland Revenue, and, more recently, five years
with the Treasury Solicitor. If it is hard today to imagine the Museum without a
dedicated senior member of staff to manage the finances, it is testament to Roderick’s
hard work and tremendous dedication keeping the finances of the Soane Museum in
order. Roderick’s tact, eye for detail, and ‘can do’ attitude has certainly made working
with him a great pleasure.

Volunteers

The Museum was very sad to bid farewell, at the end of January 2009, to Kate
Wilkinson who has provided invaluable assistance over the last three years in the
administration of the photography and reprographics service and latterly with the



preparation of the Library move. We wish her well in her new career as a
grandmother.

The Museum continued to benefit from the services of long-term adult volunteers
during the year. Eve Streatfeild continued to work with the Deputy Director for one
day each week on the audit of works of art. Pam Bianco (née Gray) also continued to
support the work of the development team for one day a week.

The Museum continued to offer short-term volunteer placements to students or
recent graduates interested in careers in Museums. Hilary Floe, a history
undergraduate at Oxford, who was a volunteer in the previous year, returned and spent
time on the audit of the drawing collection. Annie Sulzberger assisted for one or two
days a week in the early part of 2009 with the editing of the antiquities catalogue.

In February 2009 John Bridges, an experienced graphic designer and architectural
draughtsman began working for the Museum two days a week on a voluntary basis
and is gradually re-drawing the invaluable ‘Spiers diagrams’ (named after an early
twentieth century Curator) which record the arrangements of works of art. He is also
producing ‘at present’ and ‘as proposed’ coloured elevations of the picture hang in the
Picture Room, which it is hoped will be restored to its original Soane arrangement.
Rupert Craven also provided invaluable help on a voluntary basis, resizing and
watermarking digital images and uploading them to the various online catalogues on
the Museum’s website.

A number of work-experience pupils and interns also came to the Museum over the
year, primarily to work with the Education Department (see p.38 for details).

Sickness Absence

The average staff sickness rate for 2008-09 was 3.52 days per person.
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FINANCE

The Statement of Financial Activities shows that the Museum generated a net increase
in funds of £254,323. Of this, £197,148 relates to the increase in the fund for No.14
Lincoln’s Inn Fields; the increase is due to the capitalisation of the cost of restoring
the property.

During 2008-09 the Museum benefited from Grant-in-Aid support provided by the
Department for Culture Media and Sport; from grants given by Sir John Soane’s
Museum Society and other benefactors. Grants from the Heritage Lottery Fund and
others were received for the development phase of the Opening up the Soane
programme.

Income from room hire continued much as last year for most of the year but then fell
off in the last few months, resulting in a total of £111,311 for the year, a reduction of
8%. Income from the sale of publications also dropped slightly, but these reductions
were more than compensated for by new income from a licensing contract with a
manufacturer. Receipts from donations were similar to those in recent years.

The presentation of Resources Expended in 2008-09 in the Statement of Financial
Activities aligns with the narrative in the Annual Report. The Statement shows that
6% of expenditure was incurred to generate funds including purchasing goods for
resale; 14% on the care and conservation of the Museum’s collections and 38% on
providing services to visitors. Governance costs, including audit and legal costs,
accounted for 3%.

Reserves Policy

The Trustees have resolved that the Museum would seek to establish a level of
unrestricted free reserves equal to the routine annual cost of running the Museum,
excluding the contribution of Grant-in-Aid, estimated at £300,000. At 31 March 2009,
unrestricted general funds amounted to £234,085. The Trustees would aim to make up
the shortfall over a period of five years through increases in self-generated income.

Payment Terms

The Museum pays invoices in accordance with agreed terms of contract, and aims to
pay all undisputed invoices within thirty days of receipt.

Performance Indicators

Year ended 31 March 2009 2008 2007 2006
1 Visits (thousands) 96 96 92 85
ii Exhibitions held 4 4 4 3
ii1 Talks given adults 161 127 131 119
iv Participation by children (as part of 3,897 2,856 2,746 1,649
schools programme)*

v Website visits (thousands) 371 217 161 154
vi Grant-in-aid per visitor £ ** 11.42 11.53 11.34 9.57

* this figure includes education department programmes with schools (including VI form) both on- and off-site
** Unrestricted Grant-in-Aid to meet general running costs, excluding Grant-in-Aid for capital purposes.
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Five-Year Summary

Year ended 31 March 2009 2008 2007 2006 2005

£000 £000 £000 £000 £000
Incoming resources 2,103 2,291 2,276 1,525 1,725
Resources expended (1,827) (1,704) (1,326) (1,513) (1,667)
Investment gains or (losses) 22) 0 4 5 8
Net increase in funds 254 587 954 12 64

(a) (a) (a)

Total funds (b) 3,246 2,992 2,406 1,452 1,440

(a) after capitalisation of expenditure on No. 14 Lincoln’s Inn Fields
(b) figures adjusted for rounding differences
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REMUNERATION REPORT
Remuneration Policy

The remuneration of all staff employed by the Trustees is reviewed annually, and any
increases are awarded in accordance with public sector pay guidance.

When determining salaries, the Trustees take account of a number of factors
including whether the proposed salaries are affordable within planned budgets, the
need to retain suitably qualified and experienced staff, and the relative responsibilities
of each post.

The Director (subject to audit)

The Director, Mr Tim Knox, has a five-year contract from 1 May 2005. The notice
period is six months. Termination payments are in accordance with the Museum’s
contractual terms. There are no benefits in kind. He is subject to an annual appraisal
of performance. His objectives are agreed with the Chairman. His remuneration for
2008-09 was £62,500 (2007-08 £60,000).

The Director is a member of the Civil Service pension scheme arrangements. As his
employer, the Museum paid £14,500 (2007-08 £13,920) to the scheme.

Pension Entitlements of the Director (subject to audit)

Accrued pension at age Real increase in CETV CETV Real

60 as at 31/3/09, and pension, and related at at increase
related lump sum lump sum at age 60  31/3/08 31/3/09 in CETV
£000 £000 £000  £000 £000
0-5 0-2.5 38 54 13

Note: CETV — CASH EQUIVALENT TRANSFER VALUE

The CETV is a payment which would be made by the pension scheme to secure pension benefits in another
pension scheme if Mr Knox left the scheme and chose to transfer the pension benefits accrued in the former
scheme to a new scheme. The CETV is the actuarially assessed capitalised value of the pension scheme benefits
accrued by him at the date shown. The benefits valued are his accrued benefits and any spouse’s contingent
pension payable from the scheme. The ‘real increase in CETV’ shows the increase in CETV funded by the
Museum. It does not include the increase in accrued pension due to inflation, or contributions by Mr Knox. It uses
common market-valuation factors for the start and end of the period. CETV’s are calculated within guidelines
prescribed by the Institute and Faculty of Actuaries.

Note: The CETV at 31/3/08 figures are different from the closing figure in the prior year’s accounts. This is due to

the CETV factors being updated to comply with The Occupational Pension Schemes (Transfer Values)
(Amendment) Regulations 2008.
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Employees

All employees are members of the Principle Civil Service Pension Scheme
arrangements with associated redundancy and early retirement conditions. Further
details are given in Note 20 of the Financial Statements.

As the Trustees and Director exercise the ultimate responsibility and authority for
controlling the major activities of the Museum, the Trustees have determined that
disclosure of emoluments and pension entitlements paid to other employees is not
appropriate.

TRUSTEES

The Trustees, who hold overall responsibility for the Museum, are not remunerated.
Expenses paid to them are disclosed in Note 6(c) to the Financial Statements.

Simon Swynfen Jervis Tim Knox
Chairman of Trustees Director and Accounting Officer
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Sir John Soane's Museum
Statement of Trustees and Accounting Officer's Responsibilities

Law applicable to charitiesin England and Wales requires the Board of Trusteesto prepare for each
financial year a statement of accounts in the form and on the basis determined by the Secretary of State for
Culture, Media and Sport, with the consent of HM Treasury. The financial statements are prepared on an
accruals basis and must give atrue and fair view of the Museum's financia activities during the year and of
the financia position of the Museum at the end of the year.

In preparing the financial statements the Trustees should follow best practice and:

. observe the Accounts Direction issued by the Secretary of State, including the relevant accounting
and disclosure requirements and apply suitable accounting policies on a consistent basis;

. make judgments and estimates that are on areasonable basis;

. state whether applicable accounting standards and statements of recommended practice have been

followed and disclose and explain any material departuresin the financial statements; and

. prepare the financial statements on a going concern basis.

The Accounting Officer for the Department for Culture, Media and Sport has designated the Director as the
Accounting Officer for Sir John Soane’ s Museum. His relevant responsibilities as Accounting Officer,
including responsibility for the propriety and regularity of the public finances for which the Accounting
Officer is answerable, for keeping proper records and for safeguarding the Museum's assets, are set out in
the Accounting Officer's Memorandum issued by the Treasury.

Asfar asthe Accounting Officer is aware there is no relevant audit information of which the Museum's
auditors are unaware. The Accounting Officer has taken all the steps that he ought to have taken to make
himself aware of any relevant audit information and to establish that the Museum's auditors are aware of
that information.
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Sir John Soane's Museum
Statement of Internal Control

1. Scope of responsibility

We, as the The Chairman of the Board of Trustees and the Accounting Officer, have aresponsibility for
maintaining a sound system of internal control that supports the achievements, policies, aims and objectives of
Sir John Soane's Museum, whilst safeguarding the public funds and assets for which we are personally
responsible in accordance with the responsibilties assigned to usin ‘Managing Public Money'.

2. The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of policies, aims and objectives, to evaluate the likelihood of those
risks being realised and their impact should they occur, and to manage them efficiently, effectively and
economically. The system of internal control has been in place for the year ended 31 March 2009 and up to the
date of approval of the Annual Report and Accounts, and accords with Treasury guidance.

3. Capacity to handlerisk

The Accounting Officer and Chair of Trustees have overall joint responsibility for the Museum’s risk
management framework. The Management Team coordinate the management of risk across the work of the
Museum, with feedback from the Internal Auditor. The Museum's Risk Register is kept up to date and is now
reviewed bi-annually by the Audit Committee.

The Internal Audit provider changed during the year. The incoming Head of Internal Audit performed audit work
to cover al key systemsto provide an overall assurance report for the year. His findings are being actively
adressed; there were no fundamental weaknesses reported.

4. Therisk and control framework

The Trustees meet at |east four times a year to consider the plans and overall strategic direction of the Museum.
The Management Team meets on aweekly basis to manage all executive activities. The overall responsibility
for risk management rests with the Trustees to determine the way risk or change in risk has been identified,
evaluated and controlled. The Trustees review the Risk Register on an annual basis and delegate ongoing
scrutiny to the Audit and Finance Committee. We have responsiibility for ensuring that staff are suitably trained
to manacge risk in awav apooronriate to their authoritv and duties.

The Management Team is responsible for identifying the major risks, which are set out in the Risk Register, and
for implementing a system to assess and monitor them. All staff within the Museum have aresponsihility to
manage risk in their own areas of responsibility taking appropriate action to mitigate, anticipate or exploit the
threats or opportunitiesthat arise. The Trustees set the level of risk remaining after internal controls have been
exercised and which they deem to be acceptable and justifiable. Risks of doing and not doing particular work
are considered in all proposals and at each level of business planning and assessed by the Management Team and
Trusteees as appropriate within the risk management framework.

The Management Team is considering the impact of the Cabinet Office's recent Security Policy Framework,
relating to the security of personal data, on its policies and procedures. With the assistance of internal audit,
suitable policy amendments will be started in 2009-10.
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Sir John Soane's Museum
Statement of Internal Control (continued)

5. Review of effectiveness

We aso have responsihility for reviewing the effectiveness of the system of internal control. Our review of the
effectiveness of the system of internal control isinformed by the senior managers within the Museum, who
have responsibility for the devel opment and maintenance of the internal control framework, by reports from
theinternal auditor, and by comments made by the independent auditor in management |etters and other
reports.

The system of internal control is based on aframework of regular management information, administrative
procedures including the segregation of duties, and a system of delegation and accountability. In particular, it
includes:

. budgeting systems and an annual budget;

. regular reports to the Trustees of periodic and annual financial information which indicate financial
performance against the budgets;

. setting targets to measure financial and other performance;
. scrutiny by the Audit and Finance Committee and Trustees; and
. as appropriate, formal project management disciplines.

We have been advised on the implications of the result of our review of the effectiveness of the system of
internal control by the Trustees and the Audit and Finance Committee, and we will ensure that work towards
continuous improvement is maintained.

6. Significant internal control problems

The Museum's limited resources has meant it was not possible for the Annual Report and Accountsto be
prepared in time to be laid in the House of Commons prior to the summer Parliamentary Recess. The Trustees
and the Management Team are actively considering options to achieve this goal for 2009-10.

The Museum did not obtain formal authorisation from the Department for Culture, Media and Sport prior to
awarding pay increases for staff. Authorisation has been given retrospectively and controls have been put in
place to ensure this oversight does not recur in 2009-10 or in future years.

Simon Swynfen Jervis Tim Knox
Chairman Director and Accounting Officer
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Sir John Soane's Museum
Independent Auditor's Report

The Certificate and Report of the Comptroller and Auditor General to the Houses of Parliament

| certify that | have audited the financia statements of Sir John Soane's Museum for the year ended 31 March 2009 under
the Government Resources and Accounts Act 2000 (Audit of Public Bodies Order). These comprise the Statement of
Financia Activities, the Balance Sheet, the Cash Flow Statement and the related notes. These financial statements have
been prepared under the accounting policies set out within them. | have also audited the information in the Remuneration
Report that is described in that report as having been audited.

Respective responsibilities of the Trustees, the Director and Auditor

The Trustees and the Director, as Accounting Officer, are responsible for preparing the Trustees' Report, which includes
the Remuneration Report, and the financial statementsin accordance with the Government Resources and Accounts Act
2000 (Audit of Public Bodies Order) and directions made thereunder by the Secretary of State for Culture, Mediaand
Sport with the consent of the Treasury, and for ensuring the regularity of financial transactions. These responsibilities are
set out in the Statement of Trustees and Accounting Officer's Responsihilities.

My responsibility is to audit the financial statements and the part of the Remuneration Report to be audited in accordance
with relevant legal and regulatory requirements, and with International Standards on Auditing (UK and Ireland).

| report to you my opinion as to whether the financial statements give atrue and fair view and whether the financial
statements and the part of the Remuneration Report to be audited have been properly prepared in accordance with the
Government Resources and Accounts Act 2000 and directions made thereunder by the Secretary of State for Culture,
Media and Sport with the consent of the Treasury. | report to you whether, in my opinion, the information which comprises
the Executive Summary; History, Aims and Objectives of the Museum; the Trustees; the Buildings; the Collections;
Visitors, Education and Interpretation; Services; Staff; and Finance, included in the Annual Report, is consistent with the
financial statements. | also report whether in al material respects the incoming and outgoing resources funded by
Parliament have been applied to the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

In addition, | report to you if the Sir John Soane's Museum has not kept proper accounting records, if | have not received
all the information and explanations | require for my audit, or if information specified by relevant authorities regarding
remuneration and other transactions is not disclosed.

| review whether the Statement on Internal Control reflects the Sir John Soane's Museum's compliance with HM Treasury’s
guidance, and | report if it does not. | am not required to consider whether this statement covers all risks and controls, or
form an opinion on the effectiveness of Sir John Soane's Museum’ s corporate governance procedures or its risk and control
procedures.

| read the other information contained in the Trustees' Report and consider whether it is consistent with the audited
financia statements. This other information comprises the Report of the Chairman of the Trustees; the Director's
Introduction; and the unaudited part of the Remuneration Report. | consider the implications for my report if | become
aware of any apparent misstatements or material inconsistencies with the financial statements. My responsibilities do not
extend to any other information.

Basis of audit opinion

I conducted my audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board. My audit includes examination, on atest basis, of evidence relevant to the amounts, disclosures and
regularity of financial transactions included in the financial statements and the part of the Remuneration Report to be
audited. It also includes an assessment of the significant estimates and judgments made by the Trustees and the Director in
the preparation of the financial statements, and of whether the accounting policies are most appropriate to the Sir John
Soane's Museum's circumstances, consistently applied and adequately disclosed.
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Sir John Soane's Museum
Independent Auditor's Report (continued)

| planned and performed my audit so asto obtain all the information and explanations which | considered necessary in order
to provide me with sufficient evidence to give reasonable assurance that the financial statements and the part of the
Remuneration Report to be audited are free from material misstatement, whether caused by fraud or error, and that in all
material respects the incoming and outgoing resources funded by Parliament have been applied to the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them. In forming my opinion | also
evaluated the overall adequacy of the presentation of information in the financial statements and the part of the
Remuneration Report to be audited.

Opinions

In my opinion:

. the financial statements give atrue and fair view, in accordance with the Government Resources and Accounts Act
2000 and directions made thereunder by the Secretary of State for Culture, Media and Sport with the consent of the
Treasury, of the state of the Sir John Soane’ s Museum's affairs as at 31 March 2009 and of the incoming resources
and application of resources for the year then ended;

. the financia statements and the part of the Remuneration Report to be audited have been properly prepared in
accordance with the Government Resources and Accounts Act 2000 and directions made thereunder by the
Secretary of State for Culture, Media and Sport with the consent of the Treasury; and

. information, which comprises the Executive Summary; History, Aims and Objectives of the Museum; the Trustees;
the Buildings; the Collections; Visitors, Education and I nterpretation Services; Staff; and Finance, included in the
Annual Report, is consistent with the financial statements.

Opinion on Regularity

In my opinion, in al material respects, the incoming and outgoing resources funded by Parliament have been applied to the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

| have no observations to make on these financia statements.

AmyasC E Morse

Comptroller and Auditor General
National Audit Office

151 Buckingham Palace Road
Victoria

London

SW1W 9SS

27th November 2009
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Sir John Soan€e's Museum

Statement of Financial Activitiesfor the year ended 31 March 2009

Note

I ncoming Resour ces from

Generated funds
Grants from Department for Culture,
Media and Sport 2
Voluntary income
Other grants and donations 3
Activitiesfor generating funds
Room hire
Reproduction, filming, and hire fees
Licensing
Sales of publications
Charitable activities
Visitors
Investment income 4
Other sources

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Cost of generating funds
Development, fundraising, and trading
Charitable activities
Buildings
Collections
Visitor services
Gover nance costs

TOTAL RESOURCES EXPENDED 5
Notiona cost of capital
Total resources expended including notional costs

NET INCOMING RESOURCES

Net (losses) / gains on investment assets 8
Reversal of notional costs

NET INCREASE IN FUNDS
Transfers between funds 14

Fund balances brought forward

Fund balancescarried forward 14

2009 2009 2009 2009 2008

Unrestricted Restricted Endowment Total Total

Funds Funds Funds Funds Funds

Restated
£ £ £ £ £

1,101,000 238,000 - 1,339,000 1,209,000
35,221 461,800 - 497,021 825,969
111,311 - - 111,311 121,378
8,226 - - 8,226 8,790
27,214 - - 27,214 -
95,674 - - 95,674 98,873
11,634 - - 11,634 7,400
12,306 - - 12,306 17,887
538 - - 538 1,238
1,403,124 699,800 - 2,102,924 2,290,535
107,325 - - 107,325 116,181
354,495 356,335 - 710,830 679,198
209,430 49,295 - 258,725 263,104
624,504 63,069 - 687,573 544,089
62,349 - - 62,349 101,737
1,358,103 468,699 - 1,826,802 1,704,309
61,544 - - 61,544 50,807
1,419,647 468,699 - 1,888,346 1,755,116
(16,523) 231,101 - 214,578 535,419
- - (21,799) (21,799) (30)
61,544 - - 61,544 50,807
45,021 231,101 (21,799) 254,323 586,196
2,958,605 - 33,270 2,991,875 2,405,679
3,003,626 231,101 11,471 3,246,198 2,991,875

All of the Museum's activities are continuing. There were no recognised gains and losses in the year other than those reported in the Statement

of Financial Activities.

The notes on pages 63 to 71 form part of these financia statements.
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Sir John Soan€'s Museum
Balance Sheet at 31 March 2009

Note 2009 2009 2008 2008
£ £ £ £
Fixed Assets
Tangible assets 7 2,805,455 2,572,393
Investments 8 11,471 33,270
2,816,926 2,605,663
Current Assets
Stock 78,855 56,096
Debtors 9 85,946 89,252
Cash at bank and in hand 10 525,920 446,057
690,721 591,405
Liabilities
Amounts falling due within one year 11 (247,222) (205,193)
Net Current Assets 443,499 386,212
Provisions 12 (214,227) -
NET ASSETS 14 3,246,198 2,991,875
UNRESTRICTED FUNDS 15
General fund 234,085 386,212
Designated fund, heritage property 2,769,541 2,572,393
3,003,626 2,958,605
RESTRICTED FUNDS 16 231,101 -
ENDOWMENT FUNDS 17 11,471 33,270

TOTAL FUNDS 3,246,198 2,991,875

The notes on pages 63 to 71 form part of these financial statements.

Approved by the Trustees on 9 November 2009

Simon Swynfen Jervis Tim Knox
Chairman Director and Accounting Officer
Bridget Cherry

Trustee
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Sir John Soan€e's Museum

Cash Flow Statement for the year ended 31 March 2009

Note

2009

2009

2008 2008

RECONCILIATION OF NET INCOMING RESOURCESTO NET CASH FLOW FROM OPERATING ACTIVITIES

Net incoming resour ces
before other recognised gains and losses

Adjustmentsto Statement of Financial Activities
Investment income
Depreciation
Shares donated to the Museum
Notional cost of capital
Creation of provision

Balance sheet movements
(Increase)/Decrease in stock
Decrease/(Increase) in debtors
Increase/(Decrease) in creditors
(excluding capital creditors)

Tota adjustments

Net cash inflow from operating activities

S

(12,306)
7,137

61,544
14,227
(22,759)
3,306

42,029

CASH FLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2009

Net cash inflow from operating activities

Return on investments
Investment income

Capital expenditure and financial investment
Payments to improve tangible fixed assets

Net increasein cash for the year

ANALYSISOF CHANGESIN NET CASH BALANCES

Net cash balances brought forward

Net increase in cash for the year

Net cash balances carried forward

The notes on pages 63 to 71 form part of these financial statements.
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214,578

93,178

307,756

307,756

12,306

(240,199)

79,863

446,057

79,863

525,920

31,009

535,419
(17,887)
50,807
(25,229)
59,265
97,965
633,384
633,384
17,887
(642,646)
8,625
437,432
8,625

446,057



Sir John Soane's Museum
Notesto the Financial Statementsfor the year ended 31 March 2009

a)

b)

d)

f)

9)

Accounting Poalicies
The following policies have been adopted consistently in dealing with all material items in the financial statements.

Accounting Basis and Standards

Thefinancial statements have been prepared under the historical cost convention, as modified by the revaluation of
listed investments, and in accordance with applicable accounting standards and the Statement of Recommended
Practice on Accounting and Reporting by Charities (SORP 2005). The financial statements have also been prepared
in accordance with the Accounts Direction issued by the Secretary of State for Culture, Media and Sport, with the
approval of HM Treasury, a copy of which can be obtained from the Museum.

I ncoming Resour ces

All incomeis accounted for on areceivable basis.

The analysis of income between visitors and publications has been reconsidered to more accurately reflect the nature
of theincome. The comparatives have been restated accordingly.

Grant-in-Aid from the Department for Culture, Media and Sport, unless for one-off specified purposes, is allocated to
the general fund and is taken to the Statement of Financial Activitiesfor the year to which it relates.

Resour ces Expended
All expenditure is accounted for on an accruals basis.

The costs of generating funds are those costs concerned with fundraising and trading, see Note 5a.

To provide more useful information to users of the financia statements, expenditure is classified by the principal
categories of Museum activity discussed in the Annual Report rather than the type of expense.

Expenditure on charitable activities comprises direct expenditure including direct staff costs attributable to the
activity. Support costs are costs which cannot be attributed directly to an activity or cost centre and are therefore
allocated to activities on a basis consistent with the use of the resources, primarily floor area and staff time, see Note
5h.

Governance costs are those incurred in the governance of the Museum and are primarily associated with
constitutional and statutory requirements, see Note 5d.

L eases
Rentals under operating |eases are charged to the Statement of Financial Activities asthey arise.

Taxation

Apart from venue hire, the majority of the Museum's trading activity is the sale of books and similar literature, the
subject of which is of an educational nature in accordance with the Museum's objects. It istherefore considered to be
exempt from corporation tax under Section 505, Income and Corporation Taxes Act 1988.

Notional Cost of Capital

In accordance with HM Treasury Accounting Guidelines, the notional cost of capital is calculated on the average net
book value of all assets and liabilities excluding donated assets and those funded by L ottery grants. The cost of
capital rate for 2008-09 is 3.5%.

VAT
The Museum is able to reclaim all input VAT which it incurs, in line with the appropriate scheme.
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Sir John Soane's Museum
Notesto the Financial Statementsfor the year ended 31 March 2009

h)

k)

Accounting Policies (continued)
Fixed Assetsand Depreciation

Tangible fixed assets, other than heritage property, are stated at cost less accumulated depreciation. The historical cost
of atangible fixed asset which has been capitalised is not considered to be materially different from its net current
replacement cost. Assets are subject to revaluation under modified historic cost accounting, when material; to date the
effect has not been material. Fixed assets costing more than £1,000 are capitalised. Depreciation is provided on
tangible fixed assets at rates calculated to write off the cost, less estimated residual value, of each asset evenly over its
expected life as follows:

Non-operational heritage property No depreciation as permitted by Treasury Accounting Guidelines
Fixtures and fittings 5years
Security equipment 8 years

The Museum's main exhibit is the building itself and its arrangements of objects, which must be maintained as nearly
aspossible in their original state. The building and the objects displayed fall within the definition of heritage property,
and they are considered to be inalienable. As permitted by SORP 2005 and HM Treasury Accounting Guidelines, no
valuation has been included in the accounts for those assets in respect of which reliable cost information is not
available and conventional valuation techniques are not appropriate. Recently acquired heritage property is shown at
its valuation at the date of transfer to the Museum, together with subsequent restoration and refurbishment costs.
Annual impairment reviews are carried out. Further details are shown at Note 7.

Investments

Investments are stated at market value. Realised and unrealised gains and losses on investments are dealt with in the
Statement of Financial Activities. Investment income is credited to incoming resources on areceivable basis, see Note
8.

Stock
The stock of goods for resaleis stated at the lower of cost or net realisable value.

Fund Accounting
Funds are not held for grant-making purposes.

Unrestricted funds comprise general funds and designated funds, see Note 14. General funds are available for use at
the Trustees' discretion in furtherance of the general objectives of the Museum and have not been designated for other
purposes. Designated funds represent unrestricted funds which have been designated by the Trustees for specific
purposes in furtherance of the general objects of the Museum.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the donors or
which have been raised by the Museum for particular purposes. The aim and use of each restricted fund is set out in
Note 16.

The endowment fund represents capital funds which have been donated to the Museum to be held on a permanent
basis, see Note 17. Income from the fund is to be applied towards the furtherance of the Museum's objects. The
permanent endowment does not contain any power to convert capital into income except by application to the Charity
Commission.

Reserves Policy

The Trustees have resolved that the Museum would seek to establish alevel of unrestricted free reserves equal to the
routine annual cost of running the Museum, excluding the contribution of Grant-In-Aid, estimated at £300,000 . At
31st March 2009, free reserves amounted to £234,085.



Sir John Soane's Museum
Notesto the Financial Statementsfor the year ended 31 March 2009

2 Grantsfrom the Department for Culture, Media and Sport (DCMS) 2009 2008
£ £
Grant-in-Aid - current, unrestricted income 1,101,000 1,072,000
Grant-in-Aid - capital, restricted income 238,000 137,000
1,339,000 1,209,000

Current Grant-in-Aid was available for general running costs of the Museum including maintenance and conservation.

Capital Grant-in-Aid was provided towards the cost of renewal of services and completion of the Office Floors project.

DCMSisarelated party, see Note 21.

2009 2008
3 Other Grantsand Donations Unrestricted Restricted Total Total
£ £ £ £

Contributions from the Society (see below) - 109,733 109,733 458,719
Heritage Lottery Fund - Masterplan OUTS project - 100,602 100,602 26,010
Other capital grants for Masterplan OUTS project - 94,401 94,401 -
Millenium Commission - No.14 capital grant - 47,000 47,000 130,000
Grants and donations for revenue projects - 69,758 69,758 -
Other donations and Gift Aid recoverable 35,221 40,306 75,527 211,240
35,221 461,800 497,021 825,969

Sir John Soane's Museum Society contributes towards certain costs of the Museum, including the cost of exhibitions, the restoration of No.14
Lincoln's Inn Fields, and other conservation work. The Society is a separate registered charity with independent directors and therefore the results
of the Society are not consolidated with those of the Museum.

4 Investment Income 2009 2008
£ £
Dividends and interest receivable, all unrestrictec 12,306 17,887

5  Resources Expended

a) Cost of generating funds 2009 2008
restated
£ £

Direct costs, development & fundraising 5,082 323
Direct costs, publications (newsletter & website) 10,432 17,679
Direct costs, trading, inc. legal advice 11,809 -
Direct costs, stock for trading 23,232 33,754
Direct costs, room hire 1,877 -
Allocated staff costs 38,108 45,640
Allocated support costs, see Note 5e 16,785 18,785

107,325 116,181

b) Charitableactivities, including staff costs see Note 5¢

2009 2008
Buildings Collections Visitors Total Total
restated
£ £ £ £ £
Building projects 376,744 - - 376,744 207,325
Building maintenance 165,293 - - 165,293 178,979
Works of art, Objects & Pictures - 59,946 - 59,946 1,390
Publications (re collections) 27,595 - 27,595 -
Research, library and archive - 22,443 - 22,443 118,920
General Conservation - 9,913 - 9,913 12,685
Loans - - - - 1,534
Visitor services - - 11,523 11,523 10,786
Educational activities - - 43,884 43,884 45,178
Exhibitions - - 56,782 56,782 95,645
Allocated staff costs 117,179 96,377 399,373 612,929 563,181
Allocated support costs 51,614 42,451 176,011 270,076 250,768
at 31 March 2009 710,830 258,725 687,573 1,657,128 -
at 31 March 2008 679,198 263,104 544,089 - 1,486,391
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5 Resources expended (continued)

Resources expended include: 2009 2008

c) Staff costs, see Note 6a

Costs of generating funds 38,108 45,640
Buildings 117,179 258,662
Collections 96,377 118,180
Visitor services 399,601 355,413
Governance 24,465 5,057
Indirect staff costs (included in Note 5€) 172,701 -

848,431 782,952

d) Governance, including staff costs see Note 5¢

Internal audit - current year 5,950 7,500
- in respect of prior years 2,500

Accountancy - current year 18,750
- in respect of prior years 11,853

External audit - current year 14,000 8,250
- in respect of prior years 1,500 400

Staff training - 10,538
Legal fees (see cost of generating funds for current year) 23,287
Other administrative expenses 5,658 18,659
Allocated staff costs 24,465 -
Allocated support costs 10,776 -
62,349 101,737

The Comptroller and Auditor General is the auditor of the Museum's Financial Statements. The audit fee for the work
was £14,000 (2008: £9750); no other non-audit work was provided.

€) Allocated support costs Restated
Cost of generating funds, see Note 5a 16,785 18,785
Buildings, see Note 5b 51,614 182,908
Collections, see Note 5b 42,451 34,109
Visitor services, see Note 5b 176,011 33,751
Goverance 10,776 -
297,637 269,553

The comparative information has been restated following areview of the analysis of support costs, to make them
more meaningful. These costs include depreciation, indirect staff costs and general office costs.
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Notesto the Financial Statementsfor the year ended 31 March 2009

b)

Employee and Trustee I nformation

Staff costs

Salaries

Employer's national insurance

Employer's pension contributions, see Note 20
Total employment costs

Recruitment
Payroll services, training and other staff costs

Tota staff costs

Staff numbers

The average number of persons employed, analysed by function was:

Cost of generating funds
Buildings

Collections

Visitor services
Goverance

2009 2008
£ £
663,515 615,560
47,976 45,339
115,672 107,338
827,163 768,237
2,956 5,057
18,312 9,658
848,431 782,952
2009 2008
Number Number
1.0 0.5
4.0 4.0
55 55
16.0 15.0
0.5 0.0
27.0 25.0

The number of employees, including the Director, whose emoluments as defined for taxation purposes
amounted to over £60,000 in the year was as follows:

£60,001 - £70,000

2009

2008

This employeeis accruing benefits under defined benefit schemes and received no benefits-in-kind.

Trustees

The Trustees neither received nor waived any emoluments during the year (2008 - £Nil). No claimsfor
travel or other expenses were made by any Trustee in the year (2008: £74 to one).
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Tangible Assets

Freehold

Heritage Security Office Fixtures & Retail

Property Equipment Equpment Fittings Equipment Total

£ £ £ £

Cost
At 1 April 2008 2,572,393 79,194 - 45,268 - 2,696,855
Additions and improvements 197,148 - 14,893 19,883 8,275 240,199
At 31 March 2009 2,769,541 79,194 14,893 65,151 8,275 2,937,054
Depreciation
At 1 April 2008 - 79,194 - 45,268 - 124,462
Charge for the year - - 2,997 2,485 1,655 7,137
At 31 March 2009 - 79,194 2,997 47,753 1,655 131,599
Net Book Value
At 31 March 2009 2,769,541 - 11,896 17,398 6,620 2,805,455
At 31 March 2008 2,572,393 - - - - 2,572,393

Sir John Soane's Museum Society donated the property, No. 14 Lincoln Inn Fields, to the Museum on 26 March 2004. At that date it was
valued at £980,000 on an open market existing use basis by Drivers Jonas, Chartered Surveyorsin order to comply with HM Treasury
Accounting Guidelines for non-operational heritage assets. The valuation was made in accordance withAppraisal and Valuation
Sandards published by the Royal Institution of Chartered Surveyors. Since acquiring No.14, the Museum has expended £1,789.541 to
restore the property and restoration work was in progress at the balance sheet date. The restoration costs are capitalised in accordance with
HM Treasury guidelines. The property was acquired by the Society with the support of the National Lottery through the Heritage L ottery
Fund, and cannot be disposed of by the Museum without the approval of the Trustees of the National Heritage Memorial Fund. The
Trustees consider it to be inappropriate to spend further funds on annual revaluation.

In 2009 the Museum performed an impairment review by which it was established that there was no need to write down the value of the
property.
The other freehold properties (Nos 12 and 13 Lincoln's Inn Fields) and collections owned by the Museum are considered to be inalienable
and areintegral to the objectives and purpose of the Museum. As stated in Accounting Policy Note 1h, no cost is attributed to Nos 12 and
13 Lincoln's Inn Fields or the collections as these have been in the Trustees ownership since 1837, reliable cost information is not
available, and conventional valuation techniques are not appropriate. Further details concerning these can be found in the Annual Report.

Investments 2009 2008

£ £
Market value at 1 April 2008 33,270 33,300
Listed investments donated to the Museum - -
Net (loss) / gain on investments (21,799) (30)
Market value at 31 March 2009 11,471 33,270

Historic cost at 31 March 2009 28,920 28,920

Theinvestment is listed on arecognised UK Stock Exchange.
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10

11

12

13

14

Debtors 2009 2008
£ £
Prepayments and accrued income 6,722 6,041
VAT recoverable 54,189 62,231
Other debtors 25,035 20,980
85,946 89,252
Cash at bank and in hand 2009 2008
£ £
Cash at bank 524,597 444,835
Cash in hand 1,323 1,222
525,920 446,057
Creditors. amountsfalling due within one year 2009 2008
£ £
Trade creditors 89,062 18,695
Taxation and social security 28,849 25,785
Accruals and deferred income 129,311 160,713
247,222 205,193
Provisions 2009 2008
£ £
Asat 1 April 2008 - -
Provision in year, invoicesin dispute at 31.3.09 14,227 -
Paid in year - -
Asat 31 March 2009 14,227 -
Operating lease commitments 2009 2008
£ £
Annual commitmentsin respect of equipment leases ending within
one year - 997
Annua commitmentsin respect of equipment leases ending between
two and five years 1,464 -
1,464 997
Analysis of net assets General Designated Endowment Total
Fund Fund Funds Funds
£ £ £ £
Represented by:
Tangible Fixed Assets - 2,805,455 - 2,805,455
Investments - - 11,471 11,471
Current Assets 690,721 - - 690,721
Liabilities (247,222) - - (247,222)
Provisions (14,227) - - (24,227)
Baances at 31 March 2009 429,272 2,805,455 11,471 3,246,198
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15

16

17

Unrestricted Funds

Designated Total
General Fund Fund
£ £ £
Balances at 1 April 2008 386,212 2,572,393 2,958,605
Income 1,403,124 - 1,403,124
Expenditure (1,358,103) (1,358,103)
Transfers, see below (197,148) 197,148 -
Balances at 31 March 2009 234,085 2,769,541 3,003,626

The Designated fund relates to No.14 Lincoln's Inn Fields and represents the value of the property donated to the Museum in 2004 (see Note 7),
together with monies spent subsequently on its restoration (see Note 16).

Expenditure on the restoration of No.14 Lincoln's Inn Fields amounted to £197,148 (2008: £632,548). All of the 2008-9 expenditure was borne
out of general purpose funds and transferred to the Designated Fund.

Restricted Funds

Conservation &

No.14/ Publications Exhibition Library Education Masterplan Total
Office Fund Fund Fund Fund Fund Fund
£ £ £ £ £ £ £

Balancesat 1 April 2008 - - - - - - -
Income 331,729 14,659 28,726 68,086 44343 212,257 699,800
Expenditure (331,729) (11,209) (28,726) (38,086) (34,343) (24,606) (468,699)
Transfers - - - - - - -
Balances at 31 Mar 2009 - 3,450 - 30,000 10,000 187,651 231,101
Restricted fund income was expended during the year in relation to the following activities:

the No.14/ Office Fund relates to the restoration of No. 14 Lincoln's Inn Fields and conversion of 3rd floor office suite;

the Conservation Fund hold funds raised specifically for conservation purposes, including publishing the Vermuele catalogue;

the Exhibition Fund is specifically for creating and running exhibitions;

the Library Fund was set up for library cataloguing work, including the digitisation of the Adam drawings;

the Education Fund was set up to support and promote the Museum's education projects within and beyond the Museum .

the Masterplan Fund holds funds for work on Opening Up The Soane major capital programme.
Endowment Fund

Total
£

Balance at 1 April 2008 33,270
Investments donated to the Museum -
Net (loss) / gain on investment assets (21,799)
Balance at 31 March 2009 11,471

The Endowment Fund represents donations, received for the general purposes of the Museum, which cannot be treated asincome. The capital
element of these donations cannot be spent but the income they generate can be spent. Theincomeis therefore treated as unrestricted.
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Sir John Soane's Museum
Notesto the Financial Statementsfor the year ended 31 Mar ch 2009

Capital Commitments

At the balance sheet date the Museum was contractually committed to the following expenditure:

2009 2008
£ £
No. 14 restoration project - 315,772
- 315,772

Contingent Liabilities

There were no contingent liabilities.

Pension Arrangements

Employees of Sir John Soane's M useum are members of the Principle Civil Service Pension Scheme arrangements
(PCSPS). The PCSPS is an unfunded multi-employer defined benefit scheme and as such Sir John Soane's Museum
isunableto identify its share of the underlying assets and liabilities on a consistent and reasonable basis. For 2008-
09, employers' contributions of £115,672 were payable to PCSPS (2007-08 £107,338) at one of threeratesin the
range 17.1% to 23.2% of pensionable pay, based on salary bands. The scheme’s Actuary reviews employer
contributions every four years following afull scheme valuation. From 2009-10, the contributions based on salary
bandswill bein the range of 16.7% to 21.8%. The contribution rates are set to meet the cost of the benefits
accruing during 2008-09 to be paid when the member retires, and not the benefits paid during this period to
existing pensioners.

Related Party Transactions

Sir John Soane's Museum is a Non-Departmental Public Body whose sponsor department is the Department for
Culture, Media and Sport. The DCM S isregarded as as arelated party. During the year, Sir John Soane's Museum
has had material transactions with the Department and with the Heritage Lottery Fund for which the Department is
regarded as the parent department. These transactions are shown in Notes 2 and 3.

During the year, Sir John Soane's Museum entered into material transactions with Sir John Soane's Museum
Society. The Society is arelated party because the Director, Tim Knox, and the Chairman, Richard Griffiths, of the
Museum are Directors of the Society, a charitable company. The Museum received contributions from the Society
of £109,733 as described in Note 3.

Post-Balance Sheet Events

During 2008-9, the Trustees of the Museum became aware that the Directors of Sir John Soane's Museum Society
were considering the possibility of winding up its operations and transferring its net assets to the Museum. As at
31st March 2009, the decision to wind up had not been made. Subsequent to this date, on 19th November 2009, the
Directors of the Society agreed to dissolve the Society. Any related transactions for the Museum as a result of this
event will be reflected in the 2009-10 financia statements.

The financia statements were authorised for issue by the Accounting Officer on 27th Novemeber 2009.
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23 Financial Instruments

FRS29 Financial Instrument Disclosures requires entities to provide disclosures which allow
users of the accounts to evaluate the significance of financia instruments for the entity’s
financial position and the nature and extent of risks arising from financial instruments during
the period.

The magjority of financial instruments relate to contracts to buy goods and servicesin line with
the museum’ s expected purchase and usage requirements and the museum is therefore exposed
to little credit, liquidity or market risk.

Liquidity Risk

Over 75% of the museum’ sincome is provided as Grant-in-Aid from the Department for
Culture, Media and Sport. The remaining income comes from self-generated income which is
more volatile. As the cash requirements of the Charity are met largely through the Grant-in-
Aid, financial instruments play a more limited role in creating risk than would apply to a non-
public sector body of asimilar size. The museum has sufficient unrestricted funds to cover its
current liabilities.

Credit Risk

The museum is not exposed to significant credit risk asit has trade debtors are less than
£25,000. Its cash is held by the museum’ s bankers and it has not suffered any lossin relation to
cash held by bankers.

Interest Rate Risk

The museum is not exposed to significant interest rate risk asit earns just over £12,000 from
dividend and interest income.

Foreign Currency Risk
The museum does not receive any income in foreign currencies, it does not have any exposure

to foreign currency risk.

Investment Risk

The investments held are endowed funds and therefore cannot be sold. Expected dividends
from this source are not included in the budgeting process for the Museum and therefore a fall
in dividendsis not considered arisk.
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